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PLAN INTERNATIONAL SUDAN
TOR FOR JOB ANALYSIS, JOB DESCRIPTIONS, JOB EVALUATION, JOB MATCHING, JOB GRADIING, SKILLS AND COMPETENCE ANALYSIS.
1.0 .
About Plan International, Sudan:
Plan International Sudan is an independent developmental and humanitarian organization that advances children’s rights and equality for girls, registered with the Ministry of Welfare and Social Security (License number is # 1066) and has a signed Country Agreement with Humanitarian Aid Commission (HAC) which governs the humanitarian work in Sudan. Plan has been building powerful partnerships for children for over 40 years in Sudan, currently maintains an operational presence in four states - Kassala, White Nile, Kordofan and North Darfur, beside the Country office in Khartoum. Plan is known nationally as one of the leading child rights organizations as a result of its' long-lasting commitment towards children issues.

Plan International Sudan is seeking a qualified Consultant to conduct Workforce planning and job evaluation exercise.

2.0.
Scope of Work:
The scope of work will cover but not limited to the following: 
I. Provide a detailed guideline to the approach to be adopted for undertaking the Job Evaluation and workforce planning exercise; 

II. Provide a sequenced program of actions, including the necessary preparatory work that must be completed prior to commencement; interface between the Consultant and PIS during the exercise, among others;

III. Review the existing job grading methodology and provide adjustments where necessary; 

IV. Train selected employees on the selected job evaluation system/methodology; 

V. Evaluate and develop a comprehensive job classification and provide with a fair and acceptable grading structure for the organization that is in line with the new grading structure 

VI. Help PIS to develop a balance new salary structure that will make it competitive on the donors and for the job market; 

VII. Make presentations to the CLT and staff when required. 

3.1.
Qualifications and competency required

Plan International Sudan aims to contract a Consultant who has prior experience in restructuring process and staff alignment in an organizational change context in an international NGO. The consultant should have the following expertise and qualifications

· Master’s degree in management or related field and a minimum of 5 years of professional work experience in HR Consultancy specifically in driving change process
· Hands on experience job design, evaluation, job matching and skills gap identification;  

· Good understating of related HR systems. 

· Demonstrative experience in workforce transformation. 

· Well-developed core consulting skills of research including qualitative data collection and analysis, presentation, and attention to detail;

· Strong facilitation skills and hands-on experience of working in participatory ways with staff groups, management; 

· Good report-writing skills are essential; 

· An understanding of the Sudan Labour law and other relevant laws.

3.2.
The Main Tasks
 The Consultant will be commissioned to support Plan International Sudan’s job design, evaluation, job matching and skills gap identification process. He/ she is expected to perform in the below deliverables:
Phase I 
· Steer job design process for (50) jobs, clearly articulating accountabilities and competences while working closely with CLT task force members and line managers, Country Human Resource & Organizational Development Manager (CHRODM), with the selected sample job holder. 

· Present the initial report to the Country Director.
Phase II

· Conduct Job evaluation for all PIS jobs as per the parameter set by the organization in consultation with management, job evaluation committee and Country HROD Manager.
· Conduct job matching while identifying skills/competence gaps for 185 staff.
· Provide report on the outcome to the Country Director
Phase III
· Provide the financial and legal impact of the job evaluation and grading. Including the job alignment against the current job holder (job alignment vs job holder) in line with Sudan relevant laws. 

· Present the work to the task force, CLT and other concerned stakeholders 
· Submit a final report capturing the three phases.

3.3.
Report line 

The consultant will report directly to the Country Director and functionally to the Human Resource and Organizational Development Manager 

4.0. Methodology for Data Collection and Analysis:

The consultant should employ appropriate qualitative data collection methodology. Relevant qualitative data tools need to be developed and used by the selected consultant.  The methodology needs to be approved by the task force committee in advance. The survey Participants will be Plan International Sudan Country Office and Program Area Staff. 

5.0. TIMELINE
The assignment is expected to take (5-6) weeks to its completion starting from April 24th  to June 15th, 2023 as follows:

	Activity
	Timeline

	Job design
	Week 1 & 2

	Job Evaluation
	Week 2 & 3

	Skills/ Competence Gap Assessment
	Week 3 & 4

	Job Matching
	Week 5

	Final Report
	Week 5


The consultant(s) will need to be available or the entire duration of five (5) weeks. Work will be conducted remotely with regular calls/meetings and face to face meetings during the critical stages.  Calls and meetings between Plan International and the consultant(s) will be scheduled in the work plan to monitor and support the advancement of the work. 

The entire process will be undertaken over a time period from April 20th , 2023 to May 20th , 2023. The consultancy period will be limited to list above, in which all deliverables are expected to be submitted as guided above. 
6.0.
BUDGET
The facilitator must submit a budget proposal for the entire process, indicating a daily rate and the specific activities to be undertaken each day. 
7.0.
ETHICS AND CHILD/YOUTH PROTECTION
It is understood and agreed that the consultant shall, during and after, the effective period of the contract treat as confidential and not divulge, unless authorised in writing by the Plan International, any information obtained in the course of the performance of the Contract. 

The ethics process will ensure compliance with: 

a) The requirements of Plan International’s Child and Youth Protection Policy and Implementing Standards  

8.0. REPORT
At the end of this exercise, the consultant will need to submit a final report to the task force that captures all the activities of the work carried out.
9.0. PAYMENT 
The payment will be made after the completion of each phase as above. The consultant is responsible to submit weekly work report along with the deliverable tracker to the task force. The task force will need to review the report and upon the approval of the task force the payment will be effective at the end of the phase. 
The payments will be made in percentages as detailed below; 
i. First payment:  The payment will be 40% of the total contract amount after completion of phase 1. 

ii. Second payment: the payment will be 30% the total contract amount, after completion of phase 2  

iii. Third payment: the payment will be 30% the total contract amount, after completion of phase 3
10.0. REQUIREMENTS AND MANDATORY SUBMISSIONS
Applications and proposals should include the following:
a) Cover letter outlining an understanding of the assignment and suggested approach.  

b) C.V of the consultant(s), highlighting relevant experience and qualifications of all team members. 

c) Cost proposal, including daily rates and proposed timeline. 

d) Ethics and child safeguarding approaches, including any identified risks and associated mitigation strategies, proposed timelines, 

e) Previous work experience and financial proposal that indicates detailed budget supported by a breakdown of costs.

f) The offer must be sent via email to: Sudan.Procurement@plan-international.org 
Offers must be received by 17:00hrs on 15th April, 2023
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